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In 1951, the “Casa de Paz y Bien,” or simply 
“the Casa” – began as a Catholic retreat 
center in Scottsdale. Now as a renewal 
center we offer opportunities for spiritual 
growth, healing and transformation that 
moves lives into the service of others. 
The Casa was founded by and is today 
an active religious community of the 
Order of Friars Minor – part of the 
worldwide Franciscan family, following 
the footsteps of Sts. Francis and Clare of 
Assisi. The Casa is a wholly owned entity 
of the Franciscan Friars Province of Saint 
Barbara, based in Oakland, California, 
that works cooperatively with the Roman 
Catholic Diocese of Phoenix.  
Activities at the Casa include daily 
Mass, Sunday services, private retreats, 
gathering space for nonprofit groups, as 
well as volunteer ministries that assist the 
poor or vulnerable, empower individuals 
to improve their circumstances, and build 
community fellowship. 
Discover more at thecasa.org 

Maintaining and developing community in a pandemic became an 
unexpected challenge this fiscal year. No one has been unaffected by the 
world health crisis, and there was a clear and immediate need to stay 
connected. We learned from thousands of phone calls with community 
members that beyond the fear and suffering was a strong faith in God and 
in the importance of community. 

We live in hope, and we know that challenges oftentimes bring blessings. 
Our ability to quickly digitize our liturgies, prayer services, and educational 
programs means we are reaching more people than before. Many found us 
for the first time online—a reminder that our mission work has always been 
through outreach, rather than neighborhood geography.

While preparing for the post-pandemic future, we see signs of hope 
for coming back together. With health and safety guidelines in place, 
small groups of nonprofit members are returning for their meetings and 
conferences; public Mass is available with limited seating; onsite adult 
education programs are being planned; and much-needed support groups 
have resumed. 

We remain rooted in the past, while living in the present, and keeping an 
eye on the future. The Franciscan Renewal Center’s mission to renew lives 
through spiritual growth, healing and transformation, and service to others 
remains constant. And now, more than ever, the Casa must be a welcoming 
place for everyone searching for compassion, healing, acceptance, and love.

Peace and all good,

Fr. Joseph Schwab, OFM     Charles P. Brown
Executive Director    General Manager

Peace. Renewal. Good.

Franciscan Renewal Center
Spiritual Growth, Healing & Transformation, and Service to Others
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Foundations for Spiritual Growth

Building community is the 
foundation for spiritual growth 
at the Casa. And last fall, the 
Family Faith Formation ministry 
offered a new way to bring people 
together—a Bible study program 
for parents and young adults 
that continued online when the 
pandemic prevented on-campus 
meetings in March. 

“I am so grateful for the 
opportunity to connect with other 
parents to discuss passages from the 
Bible, especially in these isolating 
times,” says participant Sarah 
Sakalauski. “Our faith will carry us 
through, and these opportunities 
will continue to keep our faith 
strong.”

Called “Casa Java and Bible 
Study,” these virtual gatherings 
especially offer a unique 
opportunity for faith sharing 
among parents of teenagers, who 
typically drop off their children at 
youth group. It has enriched the 
work of this ministry by providing a 
foundation of community building 
for parents.

“As a mom and the Casa’s 
youth minister, it has given me the 
opportunity to connect with other

Spiritual Growth, Healing & Transformation, and Service to Others

Foundations for Healing & Transformation

As a married mother of three 
boys, I experienced the unthinkable 
loss of my son Eric.  He died by 
suicide after a long struggle with 
opioid addiction.  Shaken to my 
core and stripped of every belief 
I held dear, I knew that I needed 
help.  As a Catholic, I learned at a 
young age that if someone dies by 
suicide, they are condemned to 

hell.  I was led to the Casa where 
I sat with a friar, grief-stricken, 
unable to speak, and barely able 
to breathe.  I needed to know if 
my dear son was in hell.  My fears 
were put to rest. My son lived his 
hell on earth, and he was called 
home by God.  Taken to my knees, 
open wounds for all to see, I could 
then begin the process of healing.

The Casa is a Holy Place.  I am 
grateful that God led me to this 
beautiful, supportive community 
where so many broken-hearted 
souls find hope.  I received the gift of 
spiritual growth, the gift of stillness, 
the gift of prayer, and the gift of 
trust in a loving, kind God.  I have 
been on a transformative journey 
for which I am immensely grateful.

Our family formed a nonprofit 
in Eric’s honor – EricsHouse.  
We have helped over 150 people 

2020 Highlights Include:
• 92 families enrolled in Family 

Faith Formation
• 187,000 YouTube views of 

Masses/homilies and prayers
• 36 infant baptisms
• 1,187 spiritual direction 

sessions, in person and online
• 3,189 sick and homebound 

communion calls

2020 Highlights Include:
• 98 adult education programs 

offered to heal the mind, body, 
and spirit

• 750 support group attendance 
for depression, grief, divorce, 
and addiction

• 98% approval rating from 
program participants

struggling from the loss of their 
loved ones to suicide and addiction.   
We also lead the Emmaus Retreat 
for Grieving Parents – a spiritual 
retreat for parents who have 
lost a child by any cause, at any 
age, no matter how long ago.  
Through our son’s death, we have 
been given the opportunity to 
help others and to receive God’s 
abundant love and grace.  What 
a gift that is! — Marianne G.

parents,” says Donna Kinzie. “And 
when we can meet in person 
again, the youth room will be 
transformed into a coffee house 
atmosphere twice a month for 
parents to gather and share their 
faith.”
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Foundations for Service to Others

Six years ago, after retiring 
from a government agency where 
I worked for 30 years, I attended a 
Good Friday program at the Casa. 
With my wheeled walker, I was 
looking for a good place to sit and 
ended up next to a Casa employee. 
We talked about my desire to 
continue sharing my skills in a 
meaningful way, and she suggested 
I volunteer at the Casa. I am so 

grateful for that chance encounter! 
I began working with the 

Faith in Action ministries and 
immediately felt welcomed and 
wanted. That soon turned into 
more opportunities to help in 
other areas of the Casa. Finding 
this purpose and appreciation 
inspired me to become more 
involved in the church. My faith 
has been enriched in many ways, 
including praying the Rosary 
and the Angelus more often now.

My eyes were also opened 
to the many ministries, classes, 
and programs offered here. And 
when I faced challenges in my 
life, I booked sessions with the 
counseling ministry. By becoming 
more involved, I’ve been blessed 
with new friendships among staff 
members and other volunteers 
and find collaborating for the 
common good very rewarding. 

2020 Highlights Include:
• 92,619 estimated visits to the 

campus
• 56 volunteer ministries
• 1,027 volunteers, across all 

ministries 
• 341 Faith in Action outreach 

opportunities filled
• 2,387 pounds of food 

delivered to St. Vincent de Paul
• 56,865 meals served to 

program participants and 
nonprofit guests

• 200 backpacks donated to 
Catholic Charities/Andre 
House

Our mission in action and in celebration
Volunteer ministries during Fiscal Year 2020 in support of spiritual growth, healing and transformation, and service to 
others included: 

FAITH IN ACTION
• Act Love Walk
• Apache Fair Trade
• Care for Creation
• Casa Grounds for Solidarity
• Casa Habitat
• Casa Veterans
• English as a Second Language
• Guaymas Hospitality
• Hunger Action
• Just Scripture
• Our Lady’s Angels Collections, led 

by the Family Catechesis team
• Valley Interfaith Project

LEADERSHIP
• Board of Directors
• Board Formation & Governance 

Committee
• Casa Ambassadors
• Community Life Center Design 

and Building Committee
• Endowment Sub-Committee
• Finance Committee
• Gratitude Team

• Investment Sub-Committee
• Lobby/Auditorium Design and 

Building Committee
• Sustainability Committee

FACILITIES
 • Casa Gardeners

THERAPY, SUPPORT, AND COUNSELING
• Office and Phone Volunteer
• Volunteer Psychotherapist
• Psychotherapy Practicum Student
• Support Group Facilitator

ADULT EDUCATION, RETREATS, 
ADMINISTRATION

• Administrative
• Fine Arts
• Hosts/Check-Ins
• The Saint John’s Bible Docents

LITURGICAL
• Altar Linens
• Art & Environment
• Cantors

• Casa Children’s Celebration
• Casa Handbell Choir
• Choir
• Coffee & Donut Hospitality
• Extraordinary Minister of the 

Eucharist 
• Family Faith Formation
• Hospitality
• Infant Baptism
• Lectors
• Liturgical Movement
• Liturgy of the Word for Children
• Newcomers
• Prayer Partners
• RCIA
• Sacrament Preparation for Children
• Sacristans & Mass Coordinators
• Sick & Homebound
• Young Adults 
• Youth Group
• Young Families

GUEST SERVICES
• Front Desk Volunteer

Volunteering at the Casa is 
community building at its best!

— Therese Sain

Spiritual Growth, Healing & Transformation, and Service to Others
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Fiscal Accountability at the Casa
As reported from the Board of Directors
By FY 2020 Chairman Steve Lyons and Treasurer Steve O’Neill 

Through February 2020, the Franciscan Renewal Center’s revenues remained on track to exceed budget 
expectations, with continued community generosity and increased hosted conferences offered to non-profit groups 
whose missions aligned with the FRC. These net results provided funding for the early days of the pandemic.  By 
the end of March 2020, the potential impact on each ministry and department began to surface.  While initially 
anticipated as a short-term situation, the reduction in ministerial business lines continued through the end of the 
fiscal year.

With significantly modified or reduced services in liturgy and meetings and conferences due to health and 
safety regulations, the FRC faced significant financial challenges in fiscal 2020. To maintain the full staff through 
June 30, the FRC received a loan through the CARES Act as part of the Small Business Association’s Paycheck 
Protection Program.  Forgiveness of this loan is currently pending. Unfortunately, due to the continuance of the 
COVID-19 pandemic and underlying restrictions, concerns and service reductions, effective July 1, 2020, the FRC 
laid off a significant number of staff. Throughout the pandemic, the community members generosity provided 
increased support that provide a foundation to support the cash forecast and essential needs going into fiscal 2021.  
As we continue through this time of uncertainty, the community’s generosity and support allow the FRC to operate 
under limited conditions and continue to serve in this unprecedented, modified environment.

The Franciscan Renewal Center continues to be blessed by the diligent and dedicated efforts of friars, staff, 
volunteers, and paid professionals who cooperatively share time and expertise to review, scrutinize, oversee, and 
govern all fiscal matters.  Their efforts, in conjunction with the detailed work of the Finance Committee and 
FRC Board of Directors, ensure compliance with all accounting and legal requirements to ensure the financial 
reporting provided is accurate and in line with specific non-profit industry regulations.  More importantly, these 
individuals ensure that financial gifts and the underlying controls over the receipt and use of these gifts are treated 
in accordance with donor intention and in line with budgetary constraints. In this time of the pandemic, these 
efforts provide stability and effective cash and financial management to weather the current storm.

Through the generosity of thousands of community members, friends and foundational grants, the Casa was 
able to meet the needs and demands of a changing environment and operate within its financial means for the 
fiscal year ended August 31, 2020.  With your support, we continued to create inspired opportunities for spiritual 
growth, healing and transformation, and service to others, while preparing our campus for future growth through 
a generous three-year grant. We are humbled to say that all construction efforts remain debt free.

Given the operational success of all ministries through February, increased community generosity throughout 
the year, and reduction of expenses to ensure only essential expenditures remain in place, the FRC achieved 
favorable financial results. We are blessed by God’s grace to share the following financial highlights of fiscal 2020.

Spiritual Growth, Healing & Transformation, and Service to Others
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For more detailed information, please refer to the complete Franciscan Renewal Center Annual Financial Statements available online at thecasa.org 

Ongoing Activities
Support from Programs and Services Offered          $4,722,744
Less Related Expenses                     (4,460,199)

Net Results for Ongoing                                       $262,545
Operational Needs                       

Endowment
Investments restricted to Endowments totaled 
$5,144,185 as of August 31, 2020.  In line with the 
overall policy in place, the FRC uses a small percentage 
(4% of a three-year rolling average) of these funds to 
support on-going operations.  So, gifts made to the 
endowment fund financially assists both the needs of 
our current operations while providing a stable base of 
support for future generations. Due to the pandemic, 
an additional 3% distribution was made (in line with 
prudency requirements).  The total 7% distribution has 
been included in support from On-Going Activities noted 
above.

For information on making a gift to support the 
Endowment or ongoing Sustainability, please visit www.
thecasa.org under “Donate” or email Michael Stephan at 
mstephan@thecasa.org.  

Your support continues to enhance and strengthen 
our Foundations for Renewal.

Construction Update
with information provided since campaign inception through August 31, 2020

TOTAL CAPITAL RAISED    
$21,278,666*

*Includes actual receipts plus expected pledged gifts

TOTAL CAMPAIGN/CONSTRUCTION COSTS   
$20,960,127**

**Includes 1,722,696 in administrative costs, net of earned interest

Through August 31, 2020, completed campaign-related projects include 
the church, Community Life Center, renovation of certain sleeping 
and conference rooms, replacement of pool and surrounding plaza 
areas, construction of the Assisi building which houses 32 guest rooms, 
demolition of the Casita, and repurposing of Capistrano for the Children’s 
Celebration and Children’s Liturgy of the Word space and parking areas. 
The remaining funds will be used for projects as specified within the initial 
campaign documents. 

During fiscal year 2019, a three-year, $3.3 million grant was received 
to renovate the San Damiano Auditorium (former church), main lobby 
and entrance areas. Infrastructure improvements and renovation efforts 
commenced in fiscal 2020. The Auditorium is expected to be completed 
in September.  Additional construction efforts will continue once the final 
grant funding is received.
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